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Background 
The Open Research Funders Group (ORFG) is a partnership of funding organizations committed to 
the open sharing of research outputs.  Launched in late 2016, the ORFG speaks in an amplified 
voice, engaging a range of stakeholders to develop actionable principles and policies that enable 
sharing and collaboration across the global research enterprise. The ORFG convened its second 
annual in-person meeting on November 8, 2018.  The meeting was an opportunity for ORFG 
members and invited guests to delve into practical and conceptual issues pertaining to the open 
sharing of research outputs. A complete list of attendees may be found in Appendix A, and the 
meeting agenda may be found in Appendix B. 
 

Summary Findings 
The meeting began with a review of the ORFG’s 2018 accomplishments and activities (see 
Appendix C).  Next, each meeting participant was asked to give a brief talk, with the primary goal 
of increasing understanding of shared opportunities and pain points.  These presentations, 
complemented by the input of our invited guests, surfaced a number of discernible trends.  ORFG 
members have a diverse range of missions, endowments, research programs, and staffing.  They 
are also at various stages of their open policies, ranging from “Plan S” implementation to 
aspirational, soft guidelines for grantees.  That said, the vast majority of participants reported 
enthusiasm from their foundation’s leadership for open practices.  This support is largely 
counterbalanced by organizational conservatism with regard to fully staffing these initiatives.  
ORFG meeting participants report that the oversight of open policies is typically an incremental 
responsibility for existing staff members, with few organizations hiring a dedicated manager or 
team for these tasks.  It is worth noting that, even with limiting resourcing, most meeting 
participants indicated that researchers have reacted favorably to these open policies, with no 
discernible degradation of the grant applicant pool. 
 
There are a number of areas that bear further exploration for the ORFG based on the inputs 
shared across the lightning talks and subsequent discussions.  Among them are the following: 
 
 
● Compliance Monitoring.  Many organizations indicated that they struggle to ensure funded 

researchers are following the open science conditions embedded within their grant 
awards. The logistical burden of checking the outputs of dozens (in some cases, hundreds) 
of grantees, combined with uniformly limited staffing resources, make this a challenging 
task.   
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● Compelling Narratives.  Funders would benefit from real-world stories that detail the 

impact of having grantees research outputs be open.  These would have the widest reach if 
presented in plain language, in a variety of media, with as clear a connection between open 
sharing and the net contribution to the philanthropy’s mission as possible. Far from an 
“inside baseball” approach that would rely heavily on citations and other bibliometric 
measures, narratives that focus on real world impact will be useful in making the case for 
open policies. 
 

● Policy Harmonization. To the extent that funders can establish some common policy 
parameters, this will open the door to shared infrastructure to manage implementation, 
communications, and oversight. 

 
 
Two featured speakers presented unique insights into open science issues.  SPARC Executive 
Director Heather Joseph provided an update on the current “State of Open”.  This included a 
review of recent developments in open access and open data, with a particular emphasis on 
community initiatives designed to accelerate a more inclusive, globally aligned transition to open.  
The meeting keynote was delivered by Dr. Erin McKiernan of the Universidad Nacional Autónoma 
de México.  Dr. McKiernan’s talk explored what a commitment to open science practices entails 
for an early career researcher, and how the current paywalled system creates substantial burdens 
for researchers in the developing world.  The keynote also delved into the manner in which the 
open sharing of research outputs is presently recognized by universities and funders, with a frank 
assessment of the how a few tweaks to the current reward structures could have a dramatic 
benefit. 
 
The meeting included breakout sessions in which smaller groups focused on three specific issues 
identified by the program planning committee: (1) How to engage more effectively with each other 
and the wider funder community to share strategies, advance the open agenda (open access, open 
data, open source, open science), and convey lessons learned;  (2) Tools and intelligence the ORFG 
should develop to make it easier to adopt and oversee open policies; and (3) Practical and 
collaborative ways to support innovation in open science.  The working groups were tasked with 
digging into the problem space, identifying core considerations that the ORFG should be thinking 
about, and proposing specific actions for discussion among the larger group of attendees. A 
number of priorities emerged across the groups, chief among them the following: 
 
 
● Engagement with other research stakeholders remains a high priority.  The open sharing of 

research outputs has had growing success across multiple dimensions, and communicating 
this succinctly and effectively will further catalyze momentum among not only funders, but 
also universities, government agencies, labs, and other research hubs. 
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Practical Next Steps: The ORFG will continue to explore opportunities to engage with other 
stakeholders, with the upcoming National Academies Roundtable on Realigning Research 
Incentives as a visible first activity.  The ORFG will also explore engaging an external 
communications team to sharpen our messaging. 
 

● The ORFG can help propagate open policies by providing “white glove” support to research 
funders.  This would include custom talking points, sample policies, meeting with 
leadership, and other activities to help build understanding of, support for, and 
implementation of open policies among funder leadership. This type of engagement should 
be available both to ORFG members seeking to strengthen their open activities, as well as 
to non-ORFG funders that are exploring open policies. 
Practical Next Step: The ORFG will engage in a member discussion to consider what such a 
program would entail, and how to identify funders that would both benefit from and be 
receptive to it. 
 

● The ORFG should engage with other data-oriented organizations to improve how we 
measure the impact of code, data, and executables.  Successful execution will pave the way 
for researchers to assert the benefits of their sharing activities to hiring and tenure & 
promotion committees, as well as to funding bodies.   
Practical Next Step: The ORFG will caucus its members to launch a working group on this 
topic. 
 

● The ORFG needs a better way to communicate as a group to share materials, learnings, 
questions, grant opportunities, and other information.  This will help strengthen 
collaboration across the organization and identify sub-groups keen to engage on specific 
issues. 
Practical Next Step: The ORFG will explore appropriate communication channels and 
present a recommendation for member consideration.  Additionally, we will explore 
periodically inviting outside experts to member calls to perform deeper dives into 
pertinent issues. 

● A subset of ORFG members remain interested in exploring open infrastructure.  This 
cooperative engagement could range from coordinating funding opportunities to simply 
meeting regularly to share notes and experiences.  Funders involved in open infrastructure 
projects would no doubt benefit from regular, robust conversations with their peers about 
funding opportunities and the state of the space. 
Practical Next Step: The ORFG will caucus its members to launch a working group on this 
topic. 
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Conclusion 
The 2018 member meeting underscored that the ORFG’s role continues to be dual-pronged, with 
both an internal and an external component. Among ORFG members, the organization provides a 
range of benefits to help funders develop, hone, and oversee open policies.  These include, for 
example, the synthesis and socialization of best practices, talking points, and boilerplate policy 
language; identification of possible infrastructure projects, the support for which may make 
implementation and oversight of open policies more manageable; and a community of practice 
through which philanthropies can share experiences, ask questions, and chart near- and long-
term strategies in the open space.  With respect to outward-facing activities, the ORFG continues 
to be a visible and effective advocate for open policies, developing and socializing a range of 
materials that make the case for open.   We have grown, in the two years since our launch, more 
muscular in our active engagement with other research stakeholders.  We will continue honing 
our voice and making the assertive, affirmative case for the open sharing of research outputs in 
2019 and beyond. 
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Appendix A: Meeting Participants 
 

First Name Last Name Affiliation ORFG Member? 

LaTese Briggs Center for Strategic Philanthropy, Milken Institute N 

Courtney Brown Lumina Foundation Y 

Heather Calderone American Brain Tumor Association N 

Glenn Dillon American Heart Association Y 

Brent Dolezalek James S. McDonnell Foundation Y 

Ashley Farley Gates Foundation Y 

Nicholas Gibson John Templeton Foundation Y 

Melissa Hagemann Open Society Foundations Y 

Calvin Ho Tuberous Sclerosis Alliance N 

Heather Joseph SPARC N 

Scott Kahn Helmsley Charitable Trust Y 

Boyana Konforti Howard Hughes Medical Institute N 

Stacie Lemick SPARC N 

Erin McKiernan National Autonomous University of Mexico N 

Meredith McPhail Laura and John Arnold Foundation Y 

Chris Mentzel Moore Foundation N 

Belinda Orland American Heart Association Y 

Danielle Robinson Code for Science & Society N 

Guy Rouleau Tanenbaum Open Science Institute N 

Annabel Seyller Tanenbaum Open Science Institute N 

Greg Tananbaum ORFG Y 
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Jaclyn Taroni Alex’s Lemonade Stand Foundation (ALSF) N 

Oktawia Wojcik Robert Wood Johnson Foundation Y 
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Appendix B: Meeting Agenda 
 
8:30 - 8:45 Welcome & Update ORFG Organizational Health Check 

 
8:45 - 9:45 Member Lightning talks 
All members spend up to five minutes on a pre-selected set of questions designed to surface 
successes, challenges and priorities [Three slides max, using common template] 

 
9:45 - 10:15  The Current State of Open (Heather Joseph) 
 
10:15 - 10:30 Break 
 
10:30 - 11:30 Keynote 
Erin McKiernan will be our keynote speaker.  Erin is an early career researcher based in Mexico.  
She is a dynamo in the open space who has been very visible about the challenges and 
opportunities associated with being a researcher committed to living open values.  She has is also 
co-PI on a new review, tenure, and promotion study that directly relates to our Roundtable work.  
Erin will be talking about “open in the trenches” in a way that will help move some of our planning 
from the conceptual to the practical. 
 
11:30 - 12:00 Non-Member Lightning Talks 
All invited guests spend up to five minutes on a pre-selected set of  questions designed to surface 
where their organizations are with respect to open, what hurdles they see limiting their adoption 
of open policies, and what they could use to help them move forward [Three slides max, using 
common template] 
 
12:00 - 12:45 Lunch 
 
12:45 - 2:15  Breakout Sessions 
Smaller working groups focusing on specific issues prioritized by our members: 
● How to engage more effectively with each other and the wider funder community to share 

strategies, advance the open agenda (open access, open data, open source, open science), 
and convey lessons learned 

● Tools and intelligence the ORFG should develop to make it easier to adopt and oversee 
open policies 

● Practical and collaborative ways to support innovation in open science 
 
2:15 - 2:30  Break 
 
2:30 - 3:45 Breakout Reports 
● Each group reports back to the larger meeting 
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● Discussion and prioritization of opportunities 
● “3 Things Pledge” for 2019: What are three commitments to which we want to hold 

ourselves as an organization in 2019?  
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Appendix C: 2018 ORFG Highlights 
 
Since the 2017 member meeting, the Open Research Funders Group (ORFG) has undertaken a 
range of successful projects.  Among its most significant achievements, the ORFG has: 
 
● Served as the driving force behind the creation of the National Academies Roundtable on 

Realigning Research Incentives.  The Roundtable, which will hold its initial meeting in 
February 2019, will convene senior leadership from universities, funding agencies, societies, 
foundations, and industry to discuss incentives for adopting open science practices, 
current barriers and disincentives, and ways to move forward to align incentives that 
support common missions and values. This represents a once-in-a-generation opportunity 
to cultivate a "coalition of the willing" oriented to fundamentally change the research 
incentive structure.  The ORFG is playing a primary coordinating and programmatic role 
over the three year life cycle of this project. 
 

● Added four new members - the Gordon and Betty Moore Foundation, the Leona M. and 
Harry B. Helmsley Trust, the Lumina Foundation, and the Wellcome Trust.   
 

● Become a signatory to a number of prominent open initiatives - the Transparency and 
Openness Promotion (TOP) Guidelines, the San Francisco Declaration on Research 
Assessment (DORA), and the Initiative for Open Citations (I4OC). 
 

● Developed a suite of resources designed to help research funders build effective campaigns 
for the adoption of open policies. This mix-and-match set of tip sheets has modules 
designed for grantees, program officers and staff, and foundation leadership, written in 
plain language. 
 

● Overseen the draft and release of the Incentivization Blueprint, which provides 
philanthropic organizations with a step-by-step approach for implementing research 
incentive structures that better correlate to open science practices.  As of this writing, nine 
research funders, including three ORFG members, have committed to taking steps to 
implement the Incentivization Blueprint. 

 


